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PURPOSE
Committed to supporting art 
educators in their quest to excel 
as leaders, NAEA has designed a 
21st century flagship program: 
School for Art Leaders at Crystal 
Bridges Museum of American Art.

Utilizing experiential, action-
learning modules and in-depth 
conversations with expert 
leaders, the program provides 
participants with learning 
experiences and skills to 
successfully lead in any 
environment.



21c Hote l  Bentonvi l le  - Arkansas



¢ƘŜ ōŀǎƛŎǎΧ
Å Comprehensive applications available in late fall ςarteducators.org

Å Applications are reviewed in early April and scored by an independent 

team of four veteran art education experts

Å 25 participants are selected from approximately 70 applicants 

Å Notifications are sent and an orientation webinar is held highlighting 

pre-work

ÅWe are onsite the second week of July ςFace to Face

Å Cohorts are established

Å Follow up with 7 months of webinars, experiments and capstones

Å A celebration is held at our annual convention in March

Å SAL Alumni are encouraged to continue to connect

Å NAEA draws on alumni for leadership opportunities
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Thumbnail Sketch

The Orientation Webinar will provide a detailed agenda of the program. 

This sketch will give you a sense of what to expect. 

July 8 | Travel Day: Travel to Bentonville, Arkansas, and settle into the 21c Museum Hotel. 

Discover downtown Bentonville and the Crystal Bridges Museum of American Art. 

July 9 | Day 1: Enjoy a restful morning in Bentonville, or travel for those arriving Monday. Walk to Crystal 

Bridges and enjoy the museum and surrounding natural setting. 

Crystal Bridges Tour: The School for Art Leaders (SAL) of cially begins at 3:00 p.m. with a personalized 

tour of Crystal Bridges Museum of American Art. Get to know the museum as your place for inspiration 

for the week! Start exploring now: https://crystalbridges.org

Reception: Gather at 4:00 p.m. at Eleven, the restaurant at Crystal Bridges, to meet members of the 2018 

SAL Class and your guides; be prepared to share your aspirations for the program and enjoy a healthful 

opening reception. Leadership guides will walk you through an overview of the week and guidelines for 

our work together. Guides from Crystal Bridges Museum of American Art will orient us to this most special 

place where weôll be working throughout the week. Bring your camera, leadership values symbol, 

favorite sketchbook, and art materials to record your experience. 

Crystal Bridges Sketch by Architect Moshe Safdie 

Source: http://crystalbridges.org/architecture/moshe-safdie/

School for ART LEADERS 

at Crystal Bridges Museum of American Art 

July 10 | Day 2: Gather with colleagues at 7:30 a.m. for a leisurely walk to Crystal Bridges where breakfast 

will be served with a full day of mindfulness training, presentations, conversations, and skill-building. 

Several contemporary leadership models will be presented along with practices to bring attention to 

mindfulness. Using leadership assessments, you will explore who you are as unique and gifted 

leadersðdiscovering your natural talents and opportunities for growth and ref nement. The museum is 

closed on Tuesday and we'll use this time for a private tour of Frank Lloyd Wrightôs Bachman-Wilson House. 

Later, after dinner on your own, we'll experience the outdoor art of James Turrellôs Skyspace installation 

entitled The Way of Color as well as the 3.5 miles of nature trails that wind through the museumôs 120-acre 

site in the Ozark landscape. Weôll close the day with quiet time for your own ref ection or for engaging in 

further one-on-one and/or small group conversations.

July 11 | Day 3: On this day, our focus will expand from self to others. Exercises in creative leadership, 

mindfulness, storytelling, and leading with vision will be par t of the curriculum. Strategies for ef ective 

leadership communication through storytelling and team leadership will be explored. Dinner will be on 

your own as you continue to explore the surrounding area. You can also use your complimentary ticket to 

the special exhibit, The Beyond: Georgia OôKeef e + Contemporary Art. Find out more at: 

https://crystalbridges.org/exhibitions/georgia-okeef e/

July 12 | Day 4: Through storytelling, we will build on our earlier work exploring leading others, and then 

transition to leadership through professional service to organizations and in the public arena. Weôll consider 

the needs for leadership and strategies specif c to those contexts. To begin to prepare for the follow-up 

virtual learning modules, leadership guides will introduce the framework of leadership experiments and 

you will have a chance to explore ways to apply your leadership skills to specif c contexts. Weôll close the 

day with a mindfulness practice. Dinner will be on your own, either for your own ref ection or for engaging 

in further conversation with fellow art leaders.

July 13 | Day 5: This is our last day of the onsite learning module, and it will take place at the 21c Museum 

Hotel. After breakfast on your own at the hotel or in nearby Bentonville, we'll work with our cohorts 

beginning to construct our f rst leadership experiments. Weôll preview the follow-up work and conclude the 

day with a celebration lunch in gratitude for the learning community that has been established and our 

shared commitment to opportunities to nurture it. 

FOLLOW UP: VIRTUAL LEARNING MODULES 

July 13-November 28 | Leadership Practice: You will complete your f rst of three leadership experiments. 

For each experiment, you will submit a short write-up and then provide feedback for a colleague on their 

experiment. Weôll gather virtually once a month to share our respective experiments. Summaries of the 

experiments and supporting resources will be available to support your leadership journey.

November 28-January 18, 2019 | Capstone: Choosing one (or a hybrid) of your experiments, you will 

develop an Art Leader Case Study to be shared with the larger art education community. These stories will 

be developed to teach and inspire the wider f eld of art educators to take on leadership challenges. 

Winter 2019 | Convention Presentation: You will partner with several of your colleagues to develop a 

proposal to present a session during the 2019 NAEA National Convention in Boston, Massachusetts.

Spring 2019 | NAEA National Convention: The 2018 Class of School of Art Leaders will be recognized and 

celebrated at the 2019 NAEA National Convention in Boston, March 14-16. You will become an ambassador, 

inspiring others to step into leadership roles and to consider applying for the 2019 School of Art Leaders. 

A longitudinal study has been developed that will continue to document your experiences and your impact 

as a leader as you continue your journey over the coming years.

July 8 | Travel Day: Travel to Bentonville, Arkansas, and settle into the 21c Museum Hotel. 
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https://crystalbridges.org/exhibitions/georgia-okeef e/
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in further conversation with fellow art leaders.
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beginning to construct our f rst leadership experiments. Weôll preview the follow-up work and conclude the 

day with a celebration lunch in gratitude for the learning community that has been established and our 

shared commitment to opportunities to nurture it. 

FOLLOW UP: VIRTUAL LEARNING MODULES 

July 13-November 28 | Leadership Practice: You will complete your f rst of three leadership experiments. 

For each experiment, you will submit a short write-up and then provide feedback for a colleague on their 

experiment. Weôll gather virtually once a month to share our respective experiments. Summaries of the 

experiments and supporting resources will be available to support your leadership journey.

November 28-January 18, 2019 | Capstone: Choosing one (or a hybrid) of your experiments, you will 

develop an Art Leader Case Study to be shared with the larger art education community. These stories will 

be developed to teach and inspire the wider f eld of art educators to take on leadership challenges. 

Winter 2019 | Convention Presentation: You will partner with several of your colleagues to develop a 
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PREVIEW: LEADERSHIP MODELS

Å Total Leadership: Stewart Friedman

Å Mindfulness and the Art of Drawing: A Creative Path to Awareness:  

Wendy Ann Greenhalgh

Å Leadership Model for Art Education: Zimmerman & Thurber

Å School for Art Leaders Leadership Framework

Å NAEA Leadership Competency Model





1. DiSCAssessment

Å DiSCis a behavioral style assessment that can help provide insight into
your leadership style

Å¸ƻǳΩƭƭ ǊŜŎŜƛǾŜ ŀƴ Ŝ-mail tomorrow with a link for a DiSCassessment

Å Take the assessment (10-15 minutes)

Å Print out or save the report PDF and bring it with you to Crystal Bridges 

Å Optional: read the report



2. Total Leadership: Vision & Values

ÅhƴŜ ƻŦ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ƳƻŘŜƭǎ ǿŜΩƭƭ ōŜ ǳǎƛƴƎ ƛǎ ¢ƻǘŀƭ [ŜŀŘŜǊǎƘƛǇ ōȅ 
Stewart Friedman

Å Read pgs. 1-50

Å Do Vision exercise on p.41

Å Do Values exercise on p.46

Å Bring the book with you to Crystal Bridges



3. NAEA Leadership Competency
Self-Assessment

Å Review the NAEA Leadership Competency Model, developed by the 
NAEA Leadership Development Task Force in 2014

Å Use the NAEA Core Leadership Competencies Chart

Å Identify 3 competencies you consider to be a strength area for you

Å Identify 3 competencies you consider to be a target for development

Å Be prepared to share and discuss



4. Leadership Values Symbol

Å Choose an object that symbolizes an aspect of your leadership values

Å The object should fit in the palm of your hand (and be easy to pack!)

Å Bring this with you to Crystal Bridges to share and discuss with others



5. Mindfulness

Å Mindfulness & the Art of Drawing ςWendy Ann Greenhalgh

Å Read pgs. 6-19, The Introduction

Å Reflect how drawing can be a pathway to mindfulness

Å Bring this book with you to Crystal Bridges and feel free to finish it



5. Gather Your Portable Art Making Materials 

ÅWe will be using visual note-taking

Å Bring whatever materials you are comfortable with

Å5ƻƴΩǘ ŦƻǊƎŜǘ ŀ ŎŀƳŜǊŀ ƻǊ ǎƳŀǊǘ ǇƘƻƴŜ

The JOURNAL will be used for note taking, drawing, and everything in between. 

Å A portable size with a rigid cover is suggested. You' ll be using it in the classroom, 

galleries, and maybe outside.

Å Thick or thin; plain, gridded, or lined paperðit's up to you.

Å None of the pages will need to be ripped out.

Å Youôll g
et worksheets and other handouts along the way, and they can live 

separately from your journal.

VISUAL JOURNALING &

NOTE-TAKING MATERIALS
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PRO TIP: The journal you will actually carry is the best tool for you. So, pick the 

book you like best and will be comfortable using every step of the way.

INSTRUCTOR SKETCHBOOK FAVORITES:

Å  Leuchtturm1917 Medium Size (A5) Hardcover Sketchbook (thick, plain pages)

Å  Leuchtturm1917 Medium Size (A5) Hardcover Notebook, Dotted (thinner, dotted pages,   

 used for lots of writing)
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Expert Guide/ Illustrator/Chief Engagement Officer, Crystal Bridges


