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;‘PURPOSE
Committed to supporting art
¢ educators in their quest to excel#s?
as leaders, NAEA has designedé
44 21st century flagship program:
ok School for Art Leaders at Crysta
¢4 Bridges Museum of American ‘.

& Utilizing experiential, actien
learning modules and-epth

5% conversations with expert
| leaders, the program provides
%1 participants with learning
i experiences and skills to
5 successfully lead in any
environment.



RSCI’]OO' for

_ ART LEADERS
21c Hotel Bentonville Arkansas P

at Crystal Bridges Museum of American Art
777 %fgy//

Ei'ﬁ [dee
M2 ENE |3

'*:m’?u




¢tKS o6 aroaX B school

ART LEADERS

at Crystal Bridges Museum of American Art

A Comprehensive applications available in late fafteducators.org

A Applications are reviewed in early April and scored by an independent

team of four veteran art education experts

A 25 participants are selected from approximately 70 applicants.
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A We are onsite the second week of JuRace to Face

A Cohorts are established
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A Follow up with 7 months of webinars, experiments and capstones
A A celebration is held at our annual convention in March

A SAL Alumni are encouraged to continue to connect

Albany:

A NAEA draws on alumni for leadership opportunities
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Our Learning Community

/i)
CynthiaHersch

Orlando Graves
Bolafios

Marjorie Johnson  Natalie Jones L

)
MwasaaD.
Sherard

Lori Santos

Jennifer Olson

JanisStivers
Nunnally

Kimberly Olson

James Haywood
Rolling, Jr.

JenHolsinger
Raybourn

Tiffany Lin |

Kelley Quinn
McGee

r ™
ﬂ N \l\l) N“\A\\\ A\
Jaime Thompson

Amanda Tutor



EiSchool for
ART LEADERS

at Crystal Bridges Museum of American Art



Our Guides
Lead Guide Expert Guides

Dennis Inhulsen EIizabeth‘ Niki Ciccbtelli

Guman Stewart
Peer Guides Researchers

Tamika Diaz MichelleRidlen F. RoberSabol Enid Zimmerman

Nile Blunt
Crystal Bridges
Head of School Programs

ART LEADERS

at Crystal Bridges Museum of American Art



iy

5

=
=
=1
=
=
-
=

nomes- |
e
—
—_—
-—
=
=
=
=
S
P |
=

School for ART LEADERS

at Oystal Bridges Museum of American Art

The Orientation Webinar will provide a detailed agenda of the program.
This sketch will give you a sense of what to expect.

July 8| Travel Day: Travel to Bentonville, Arkansas, and settle into the 21c Museum Hotel.
Discover downtown Bentonville and the Crystal Bridges Museum of American Art.

July 9| Day 1: Enjoy arestful morning in Bentonville, or travel for those arriving Monday. Walk to Crystal
Bridgesand enjoy the museum and surrounding natural setting.

Crystal Bridges Tour: The School for Art Leaders (SAL) of cially beginsat 3:00 p.m. with a personalized
tour of Crystal Bridges Museum of American Art. Get to know the museum asyour place for inspiration
for the week! Start exploring now: https//crystalbridges.org

Reception: Gather at 4:00 p.m. at Heven, the restaurant at Crystal Bridges, to meet members of the 2018
SAL assand your guides; be prepared to share your aspirationsfor the program and enjoy a healthful
opening reception. Leadership guideswill walk you through an overview of the week and guidelinesfor
our work together. Guides from Crystal Bridges Museum of American Art will orient usto thismost special
placewherewed | | orking threughout the week. Bring your camera, leadership values symbol,
favorite sketchbook, and art materialsto record your experience.

Qydtd Bidges Seetch by Adhitedt Moshe Sifdie
Suree hitp//aystdbridgesag/adhitedure noehe-sefde/

.
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July 10 | Day 2: Gather with colleaguesat 7:30 am. for aleisurely walk to Crystal Bridges where breakfast
will be served with afull day of mindfulnesstraining, presentations, conversations, and skill-building.
Several contemporary leadership modelswill be presented along with practicesto bring attention to
mindfulness. Using leadership assessments, you will explore who you are asunique and gifted

| e a d eliscavéring your natural talentsand opportunities for growth and ref nement. The museum is
closed on Tuesday and we'll use thistime for a private tour of Frank Lloyd Wright& Bachman-Wilson House.
Later, after dinner on your own, we'll experience the outdoor art of James Turrell& Skyspace installation
entitled The Way of Color aswell asthe 3.5 miles of nature trailsthat wind through the museum& 120-acre
siteinthe Ozark landscape.Wed | | ¢ | wveitl quietitime for wour own ref ection or for engaging in
further one-on-one and/or small group conversations.
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July 11 | Day 3: On thisday, our focus will expand from self to others. Exercisesin creative leadership,
mindfulness, storytelling, and leading with vision will be part of the curriculum. Strategies for ef ective
leadership communication through storytelling and team leadership will be explored. Dinner will be on
your own asyou continue to explore the surrounding area. You can also use your complimentary ticket to
the special exhibit, The Beyond: Georgia 00 déf e + Contemporary Art. Fnd out more at:
https//crystalbridges.org/exhibitions/georgia-okeef e/

July 12 | Day 4: Through storytelling, we will build on our earlier work exploring leading others, and then
transition to leadership through professional service to organizationsand in the public arena. Wed |ohsidex
the needsfor leadership and strategies specif ¢ to those contexts. To begin to prepare for the follow-up

virtual learning modules, leadership guideswill introduce the framework of leadership experimentsand

you will have a chance to explore waysto apply your leadership skillsto specif ccontexts Wed | | ¢ | os
day with amindfulness practice. Dinner will be on your own, either for your own ref ection or for engaging

in further conversation with fellow art leaders.

July 13 | Day 5: Thisisour last day of the onsite learning module, and it will take place at the 21c Museum
Hotel. After breakfast on your own at the hotel or in nearby Bentonville, we'll work with our cohorts
beginning to construct our f rst leadership experiments.Wed | éviewptine follow-up work and conclude the
day with acelebration lunch in gratitude for the learning community that has been established and our
shared commitment to opportunitiesto nurtureit.

FOLLOW UP: VIRTUAL LEARNING MODULES

July 13-November 28 | Leadership Practice: You will complete your f rst of three leadership experiments.
For each experiment, you will submit a short write-up and then provide feedback for a colleague on their
experiment.Wed | ther gireually once amonth to share our respective experiments. Summaries of the
experimentsand supporting resourceswill be available to support your leadership journey.

November 28-January 18, 2019 | Capstone: Choosing one (or a hybrid) of your experiments, you will
develop an Art Leader Case Study to be shared with the larger art education community. These stories will
be developed to teach and inspire the wider f eld of art educatorsto take on leadership challenges.

Winter 2019 | Convention Presentation: You will partner with several of your colleaguesto develop a
proposal to present a session during the 2019 NAEA National Convention in Boston, Massachusetts.

Spring 2019 | NAEA National Convention: The 2018 Class of School of Art Leaderswill be recognized and
celebrated at the 2019 NAEA National Convention in Boston, March 14-16. You will become an ambassador,
inspiring othersto step into leadership rolesand to consider applying for the 2019 School of Art Leaders.
Alongitudinal study has been developed that will continue to document your experiences and your impact
asaleader asyou continue your journey over the coming years.
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PREVIEW: LEADERSHIP MODELS

A Total Leadership: Stewart Friedman

A Mindfulness and the Art of Drawing: A Creative Path td Awaren
Wendy AnrGreenhalgh

A Leadership Model for Art Education: Zimmerman & Thurber

A School for Art Leaders Leadership Framework

A NAEA Leadership Competency Model
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PREWORK | [E§School o ART LEADERS

at Crystal Bridges Museum of American Art

DiSCASSESSMENT

DiSC is a behavioral style assessment that can help provide insight into your leadership style.
« You'll receive an e-mail tomorrow with a link for a DiSC assessment

- Take the assessment (takes about 10-15 minutes) by Saturday, July 1

« Print out or save the PDF report and bring it with you to Crystal Bridges

« Optional: read the report

TOTAL LEADERSHIP: VISION & VALUES

Total Leadership by Stewart Friedman is one of the leadership models we'll be using at Crystal Bridges.

« Read pgs. 1-50
« Do Vision exercise on p. 41
« Do Values exercise on p. 46

« Bring the book with you to Crystal Bridges and feel free to finish the book!

NAEA LEADERSHIP COMPETENCY MODEL

« Review the NAEA Leadership Competency Model, developed by the NAEA Leadership Development
Task Force in 2014

« |dentify 3 competencies you consider to be a personal strength area
- Identify 3 competencies you consider to be a target for personal development

« Be prepared to share and discuss

LEADERSHIP VALUES SYMBOL

« Bring a symbol that represents an aspect of your leadership values
« It should be an object that fits into the palm of your hand (and easy to pack!)

« Bring this with you to Crystal Bridges to share and discuss with others

MINDFULNESS

Mindfulness and the Art of Drawing: A Creative Path to Awareness by Wendy Ann Greenhalgh
« Read pgs. 6-19, The Introduction
« Reflect on how drawing can be a pathway to mindfulness

« Bring this book with you to Crystal Bridges and feel free to finish it

GATHER YOUR PORTABLE ART MAKING MATERIALS
« We will be using visual note-taking
« Bring whatever materials you are comfortable with

- Don't forget a camera or smart phone
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1. DiISCAssessment

A DiSGs a behavioral style assessment that can help provide |nS|ght into
your leadership style

A 2dzQf f NGOk wﬂ‘.hyillanor BRiSGissessment

A Take the assessment (16 minutes)

A Print out or save the report PDF and bring it with you to Crystal Bridges
A Optional: read the report

EsSchoo'I for

ART LEADERS

at Crystal Br|dges Museum of American Art

BCTION

CHALLENGE

STagiuTy

s

E*-.;f-"l"l'::'

NOlvuo




2. Total Leadership: Vision & Values

Ve ~

AhyS 2F GK f SFRSNEKALI Y2RSTt &
Stewart Friedman

A Read pgs.-50

SrOF frp S0z a2 ¢20G1

A Do Vision exercise on p.41
A Do Values exercise on p.46

A Bring the book with you to Crystal Bridges
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3. NAEA Leadership Competency
SeltAssessment

T

Review the NAEA Leadership Competency Model, developed by the
NAEA Leadership Development Task Force in 2014

Use the NAEA Core Leadership Competencies Chart

|ldentify 3 competencies you consider to be a strength area for you

|dentify 3 competencies you consider to be a target for development

o Do Do Do

Be prepared to share and discuss
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4. Leadership Values Symbol

A Choose an object that symbolizes an aspect of your leadership values
A The object should fit in the palm of your hand (and be easy to pack!)

A Bring this with you to Crystal Bridges to share and discuss with others
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5. Mindfulness

A Mindfulness & the Art of DrawirgWendy AnrGreenhalgh
A Read pgs.-49, The Introduction

A Reflect how drawing can be a pathway to mindfulness

A Bring this book with you to Crystal Bridges and feel free to finish it
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5. Gather Your Portable Art Making Materials

A We will be using visual netaking

A Bring whatever materials you are comfortable with
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