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“...If we can move through the fear and 
enter the abyss, we are rewarded great ly. 

We rediscover we’re creative.”

- Margaret Wheatley



The Creative Moment

1. Saturat ion

2. Incubat ion

3. Illuminat ion

4. Verificat ion

Nat ional Core Arts Stds.

1. Imagine

2. Invest igate

3. Const ruct

4. Reflect



(INFORMAL) ASSESSMENT



VERIFICATION





● Ages 5 - 18

● 250 enrolled per semester

● Extracurricular

● Broad reach
■ 56 zip codes
■ 142 schools

● Deep experience (13+ yrs)

● Elite college placement

● Affordable & accessible
■ No audition!



BEGINNING:   Imagination



BEGINNING:   Improv



INTERMEDIATE:   Studio



INTERMEDIATE:   Apprentice



INTERMEDIATE:   Playmaking 1



ADVANCED:   Performance

Playmaking 2

Stagecraft



● Ages 5 - 18

● 250 enrolled per semester

● Extracurricular

● Broad reach
■ 56 zip codes
■ 142 schools

● Deep experience (13+ yrs)

● Elite college placement

● Affordable & accessible
■ No audition!



Assessment Form:
DRAFT 1

- OR    -

“Learn What Doesn’t Work”

(...and then revise!)



TIME + TEAMWORK



⭐ IDENTIFY  PROGRAM MISSION:

Nurturing artistically - minded youth with professional theatre 
training and performance opportunities, and promoting a 
spirit of lifelong learning in the performing arts.



⭐ IDENTIFY  PROGRAM GOALS, including:

Teaching young people skills & knowledge that 
develop both their artistic abilities & artistic 
literacy, as well as instilling in our students & 
families the importance of sustained involvement 
in the arts.



What did we want to learn? 

1. Are students learning the skills & 
knowledge they need to develop artistic 
abilities & artistic literacy in our classes & 
rehearsals?

1. What are the long-term benefits of 
participating in the Walden Theatre 
Conservatory?



STANDARDS
describe WHAT to teach, 

not HOW to teach it.



McTighe & Wiggins

Cornerstone Assessment Tasks:
1. Are curriculum embedded (not externally imposed)

1. Recur over the grades / class levels, becoming increasingly 
sophisticated over time

1. Establish authentic contexts for performance

1. Assess understanding and transfer via genuine performance

1. Integrate 21st Century Skills with subject area content

1. Evaluate performance with established rubrics

1. Engage students in meaningful learning while encouraging the 
best teaching

1. Provide context for a student’s portfolio so they can graduate 
with a resume of demonstrated accomplishments



COMMUNICATION
...6% of U.S. citizens have 

taken a theatre class

PROBLEM-SOLVING

COLLABORATION

CREATIVITY

INITIATIVE

...



PARTNERSHIP for 21st CENTURY LEARNIN

CREATIVITY:

Demonstrating originality & 
inventiveness at work, and 
being open & responsive to 
new & diverse programs.

INNOVATION:

Developing, implementing, 
and communicating new ideas 
to others, and acting on 
creative ideas to make a 
tangible & useful contribution.



IMAGINATION : Playing well in 
an imaginary environment

IMPROV: Playing outside of 
their comfort zone

STUDIO: Reacting to text with 
original & inspired ideas

APPRENTICE: Using voice & 
body to create a character

PLAYMAKING 1: Boldly acting 
on creative ideas

ADVANCED: Articulating & 
assessing their creative processCREATIVITY





A closer look...



What does it look like?



“Student A”

64%
growth



“Student B”

33%
growth



“Student C”

33.6%
growth



in students attending 
4+ semesters

2+ semesters: 15.6%

growth
24.5%

885students

5years of data



WHY do we do theatre? 
HOW can we do it better?



Next Steps…
QUESTIONS?
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