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Framing Question

Looking at Kennedy Center PreK-12 
School and Community 
Programs--- What are we noticing 
and hearing from the field?



As the nationôs performing arts center, and a living memorial to 

President John F. Kennedy, we are a leader for the arts across 

America and the world, reaching and connecting with artists, inspiring 

and educating communities. We welcome all who create, experience, 

learn about, and engage with the arts.

Center -wide Mission

Three Center -wide Pillars 
World Class Arts ðPowerful Education ðLiving Memorial

Our Strategic Direction

Addressing Arts Education challenges and accelerating best practices by 
providing model programs that strive to serve:

Every Art Form --Every Age --Everywhere.

Education



ÅSERVICE

ÅJUSTICE

ÅFREEDOM

ÅCOURAGE

ÅGRATITUDE

We celebrate Citizen 

Artists who live up to 

these idealséthrough 

creativity, innovation, 

and collaboration.

Honoring President Kennedyôs 100 year legacy through these idealsé



Turnaround 

Arts

Å School 

Reform 

Å 68 schools

Å 36 Districts

Å 15 States 

and DC

DC School and 

Community 

Initiatives

Å Tailor-made 

partnerships/ 

residencies

Å 22 schools

Å DC Public 

Schools

School & Community Programs (PreK-12)

Any Given 

Child

Å Collective 

Impact

Å 23 school 

districts

Å 19 states 

& PR

Changing 

Education 

Through the 

Arts 

Å Arts 

Integration

Å 7 schools

Å Virginia

VSA Network 

Å Students with 

Disabilities

Å 1025 school 

districts

Å 1242 schools

Å 42 states, DC, 

& PR

*not on map



Strategic Plan Updates

Å New Digital Department at the Center
Å Kennedy Center Youth Council (KCYC) established
Å Higher Education Advisory Council in process
Å JFK Ideals embedded across Programs:

ï Arts Summit
ï Citizen Artist Fellows
ï b{h άwŜŀŎƘ ŦƻǊ ǘƘŜ aƻƻƴέ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ /ƻƴŎŜǊǘ

Å Geographic footprint expanded to increase equity and access:
ï Any Given Child in Puerto Rico, Mississippi, and New Mexico (23 sites)
ï Turnaround Arts joined the Center representing 15 states and DC (68 schools)

Å Research: Audience engagement tools developed
Å Theater for Young Audiences on Tour re-established: 

ï Elephant & tƛƎƎƛŜΩǎά²Ŝ ŀǊŜ ƛƴ ŀ tƭŀȅΗέΣ 5ŀǊƛǳǎ ŀƴŘ ¢ǿƛƎΣ ϧ CǊƻƳ ǘƘŜ aƻǳǘƘǎ ƻŦ aƻƴǎǘŜǊǎ

Å Education Structure moved into Strategic Groupings
Å Diversity Statement and Proposal for action
Å Plans for FY18 Pilot and FY19 National Arts Summer Camp  & Learning Lab Launch



STUDY #1: The Effects of the Arts on Students in 

Urban Schools and Communities

Purpose : To examine the cognitive (student creative/higher order 

thinking ) and behavioral (student engagement ) effects of teaching 

artist residencies on 4th and 5th grade students in Kennedy Center 

partner schools across the District of Columbia. 



Engagement Measure Reliability:

Cronbach alpha beginning of residency = .802

Cronbachôs alpha end of residency = .836

STUDY #1: The Effects of the Arts on Students in 

Urban Schools and Communities



STUDY #2 : Student Engagement in Kennedy Center 

Performances, Events, and Tours

SAMPLE STUDENT POLL QUESTIONS:

1. Have you ever taken music lessons (on an instrument or singing)? 

Never             In the past, but not now             Yes, and I still do

2. Did you and your class talk about the music performance or rehearsal before 
coming to the Kennedy Center today? 

Not at all               No, not really               Yes, sort of               Yes, for sure

P
Prior

Knowledge

E Expectation

E
Emotional 

Connection 

R
Relation to 

Lives

Purpose: To determine how students 

across age groups (elementary, middle, 

high) engage with music, dance, and 

theater performances and tours offered 

by the Kennedy Center. 



2016/2017 Season
Å 10 shows

Å 187 Performances

Å 36,965 audience

Å members reached

Å Pre-K through 12th Grade

2016/2017 National Tour
Å Elephant & tƛƎƎƛŜΩǎWe Are in a Play!

ï 192 Performances
ï 44 cities in 23 states
ï 6 cities in Ontario, Canada
ï 126,000 audience members reached
ï Pre-K through 3rd Grade

Performances for Young Audiences

άCwha ¢I9 ah¦¢I{ hC ahb{¢9w{ 
is one of the most effective 
supernatural coming-of-age stories 
out there. It should provoke 
thoughtful discussion for young 
adults and "old" adults alike, sending 
ŀ ŦŜǿ ǘƛƴƎƭŜǎ ǳǇ ǘƘŜ ǎǇƛƴŜ ŀǎ ƛǘ ŘƻŜǎΦέ 
-BroadwayWorld



2.91

2.98

3.24

Never taken art-
specific lessons

(n=169)

Taken art-specific
lessons in the past

(n=168)

Currently taking art-
specific (n=88)

3.08

2.91

Prepared (n=210) Unprepared (n=215)

Engagement by Arts-Specific Lessons

Å Students who were prepared in 

class reported 6% GREATER 

engagement than students who 

were not prepared in class.

Å Students who are currently 

taking arts lessons reported 

11% GREATER engagement 

than those who never took arts 

lessons.

Å 88% of students reporting 

being engaged.

Engagement by Class Preparation

STUDY #2 : Student Engagement in Kennedy Center 

Performances, Events, and Tours



STUDY #3: Local and National Programs: 

Assessing Access, Capacity, and Impact

Purpose : To learn more about the role and influence of the Kennedy 

Center on the field of arts education. This survey is part of a cross-

program research study on the history and status of capacity 

building, equitable access, partnerships, and impact in the Kennedy 

Centerôs local and national programs. 

AGC PIE CETA DCPSI AI VSA

impact x x x x x x

equitable access x x x x x x

capacity building x x x x

partnerships x x

Constructs Measured Across KC Programs 



Partnerships
Factor 

1

Factor 

2

Our program members have a clear sense of their 

roles and responsibilities.
.792

Members have their viewpoints respected and 

valued.
.728

The collaboration among members of our program 

is productive.
.639 .570

What we are trying to accomplish with our program 

would be difficult for any single organization to 

accomplish by itself.

.822

The higher the ñcollective efficacyò score, 

the greater the access score for students 

with disabilities and English Learners.

STUDY #3: Local and National Programs: 

Assessing Access, Capacity, and Impact



Å Teams gain up-to-date arts policy and advocacy tools, as well as effective 
methods for measuring impact and program implementation.

Å ¢ŜŀƳǎ ǿƛǘƘ ƘƛƎƘŜǊ ƭŜǾŜƭǎ ƻŦ άŎƻƭƭŜŎǘƛǾŜ ŜŦŦƛŎŀŎȅέ ŀǊŜ ŎƻǊǊŜƭŀǘŜŘ ǿƛǘƘ 
increased access for students with disabilities and English learners.

Å Teams noted areas they are successful and in which areas they need 
improvement. 

0% 20% 40% 60% 80% 100%

Leadership

Partnership Team Building

Professional Development Programs

Strategic Planning and Visioning

External Collaboration

Communication and Advocacy

Research and Evaluation

Partnership Team Self Evaluations

Strength Needs Improvement

Partners in Education 2017 Annual Meeting: Takeaways




